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Elegrity Interactive Process Optimization Workshop Transforms Law
Firm Processes — Saves Thousands of Dollars and Months of Time

Transform your firm’s business processes with the guidance of an Elegrity Law Firm

BPM thought leader.

Interactively map a strategy to achieve your “to-be” process,

calculate real ROI and conclude the workshop with a clearly defined scope and

actionable budget.

How is the workshop conducted?

v" We start with a web conference

To begin the discussion about process(es) you'd like to transform

v We both prepare

You give us some basics about current challenges and process
We analyze and generate starter ‘process transformations’ that we
will evolve together during the workshop

v We collaborate with your team - on site

Our Law Firm BPM expert comes to your location (average of 15
years real-world experience).

You assemble the critical process stakeholders; finance,
operations, administration and IT.

We quickly evolve your to-be process transformation interactively
and customized for your firm.

v We provide you workshop deliverables that are yours to keep

Transformed process — visual workflow diagram

Transformed process — information capture
Return-On-Investment calculator (seeded with the values we
identify together)

Roadmap — Phase | scope, budget, timeline and internal resource
requirements (people and systems)
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The cost? It's FREE. Some law firms have told us they’ve spent months and tens of
thousands of dollars on consultants to achieve what this workshop delivers on-site in six
hours.

The commitment? There’s no obligation and no commitment --- we mean it. There are
no strings attached.

So why do we do it? Because transformation of your firm’s business processes has to
happen given the changed legal industry, and we are tired of seeing law firms get stuck
with ill-planned approaches and projects. We don’'t want you to call us AFTER you have
discovered you need a different approach — we want to get you there the first time. We
know how important the right scope is to ensuring success. Gartner agrees — they also
identified proper scoping as a key determinant to BPM success.*

When the workshop concludes, you will have a clear roadmap of what you’ll need to
be successful at transforming your law firm’s processes. You will know what
resources will be required and what your law firm’s returns will be.

Call us and let's get you where you need to be — 415-821-0900 or e-mail us at
info@elegrity.com.

* “Gartner Identifies Seven Major Guidelines to BPM Project Success,” Report delivered at the Gartner Business Process
Summit, 2010.
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CONTACT:

(o) Elegrity, Inc.
160 Pine Street, Suite 720
e r I San Francisco, California 94111
Phone: 415.821.0900
Fax: 415.826.7758
Email: mgregory@elegrity.com

Check out our law firm blog :
http://www.elegrity.com/law-firm-blog/
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